






+
PROGRAM
DETAILS 

ACTION SAME NEW WHY?
Local consult meetings held every two years to 
prioritize programs and projects regionally.

✓ Though not a new approach, FORWARD will 
require meetings be held every 2 years.

All Kansas counties will receive at least $8 million in 
transportation improvements.

✓ Highly supported by Kansans.

Use an engineering, economic and local input 
scoring process to evaluate highway modernization 
and expansion projects on a statewide basis.

✓ KDOT must select the best team of projects in 
order to generate the most benefit to the system 
and a statewide evaluation process is the best 
way to do so.

Highway modernization and expansion projects 
selected every two years rather than once a 
decade.

✓ Stakeholders need more flexibility.

Problem-solving approach to address the most 
pressing needs.

✓ To maximize resources & meet more needs.

Increased emphasis on local match and smaller 
improvements.

✓ Unstable to continue at T-WORKS level. Keeps 
communities engaged in the process.

New/expanded programs to provide communities 
more resources:

✓ High demand for these new programs and these 
programs helps us leverage technology, local 
resources and address safety needs faster.

Once per decade
vs ongoing opportunities

for communities

YEAR 1 YEAR 3 YEAR 7YEAR 5 YEAR 9

VS.ONCE per
DECADE

ONGOING
OPPORTUNITIES

Rolling program – Projects selected every two years following local consultation process.

How is this program different than past programs?
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