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Figure 1 – Study Area 

 
Figure 2 – Project Schedule 

Chapter One - Introduction 
The Kansas Department of Transportation (KDOT), partnering 
with several local entities, began the process of conducting the US-
56 Corridor Management Plan beginning in 2008.  These local 
entities, collectively referred to as the Partners, include: 

• Baldwin City, Kansas 
• Edgerton, Kansas 
• Gardner, Kansas 
• Douglas County, Kansas 
• Johnson County, Kansas 
• Lawrence-Douglas County Metropolitan Planning 

Organization 
• Mid-America Regional Council 

 
KDOT and Partners began the US-56 Corridor Management Plan 
with a stated purpose to improve access management and capacity 
along US-56 in a way that supports the needs and addresses the 
concerns of the Corridor community.  The study area for US-56 
encompasses approximately 22 miles, stretching from US-59 on the 
west to the I-35 interchange on the east, as shown on Figure 1. 

 

This US-56 Corridor Management Plan was 
developed in three overall phases: 
• Foundations of Fact 
• Forecasting the Future 
• Formulating a Fit 

 
The schedule of the overall project is shown on 
Figure 2. 
 
In Foundations of Fact, summarized in Chapter 2 of 
this report, existing information was collected and 
evaluated on land use, development trends, traffic 
volumes and patterns, traffic control, driveway 
locations, and roadway geometrics.  In addition, 
input was collected from the general public by way 
of a survey.  Interviews were also held with various 
stakeholders throughout the US-56 corridor. 
 
The information gathered in this phase of the project 
was used to evaluate and document existing 
conditions to serve as a baseline for future 
projections. 
 
 
 

During the Forecasting the Future phase of the project, 
summarized in Chapter 3, estimates were made on future land use, 
development trends, and traffic projections for the corridor, 
extending from the existing conditions out to year 2040.  This 
information serves as the basis for evaluating future alternative 
improvements. 
 
In the final phase of the project, Formulating a Fit, options were 
developed and evaluated based on the developing character of the 
corridor.  The final recommendations, including improvements to 
US-56 and changes in access to adjacent properties, are 
summarized in Chapter 4. 
 
Chapter 5, Implementation, discusses the means and methods in 
which the recommendations outlining in this report can be 
implemented.  This includes the tools KDOT and Partners can 
utilize to preserve the US-56 corridor and general 
recommendations for changes to City and County codes and/or 
development guidelines. 
 
A technical appendix, available electronically, has been prepared to 
document much of the information contained within this report. 
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Figure 3 – Public Process 

US-56 
Corridor
Manage-

ment
Plan

KDOT/Partners
• KDOT
• Cities of Baldwin City, 

Edgerton, and Gardner
• Douglas and Johnson 

Counties
• Lawrence-Douglas County 

MPO
• MARC

Advisory 
Committee

• City of Baldwin City

• City of Edgerton

• City of Gardner

• Douglas County

• Johnson County

Stakeholders
• Local Government
• Business Owners
• Transportation 

Specialists
• Public Officials
• Land Owners
• Chamber of Commerce
• Environmental 

Associations

Public Input

PROJECT ORGANIZATION 
Staff from KDOT and Partners met periodically throughout the 
development of the US-56 Corridor Management Plan, in both 
large groups (with all invited) as well as in smaller meetings which 
focused on issues relevant to specific community and county issues. 
 
In addition, an Advisory Committee, consisting of a combination of 
elected officials, administration staff and directors of various 
departments, was formed to provide overall guidance through the 
plan’s development. 
 
PUBLIC INVOLVEMENT 
The public involvement process for the US-56 Corridor 
Management Plan utilized several tools, including: 

• Public Survey 
• Stakeholder Interviews 
• Workshops 
• Public Officials Briefings 
• Public Meetings 
• Study Website 

 
 
 
 

Public Survey 
A survey of 742 corridor residents was conducted to gather 
opinions regarding US-56.   
Major findings include: 

 83% of those surveyed 
indicated they felt 
either “very safe” or 
“somewhat safe” driving 
the corridor. 

 Regarding the number 
of driveways entering 
onto US-56, residents 
felt there were “too 
many” driveways 
entering onto US-56, 
primarily through 
Gardner (38%) and Baldwin City (19%). 

 There was support from those surveyed for directing future 
residential development inside or near the cities (86%). 

 
Stakeholder Interviews 
Questions were asked related to future development, character of 
the corridor, and recommendations for roadway improvements.  
Highlights of the interview include: 

• The US-56 corridor is very diverse in terms of 
land use and character, and it is important to 
preserve those unique identities. 

• There are concerns with truck traffic, sight 
distances at key locations, and narrow shoulders.  
Safety (including that of pedestrians) is a top 
priority. 

• Various improvements suggested by stakeholders 
include: improve sight distance at key locations; 
add travel lanes or dedicated turn lanes at specific 
intersections to improve flow and alleviate 
congestion; and add shoulders for disabled 
vehicles and emergency management needs. 

 
Interviews with the stakeholders were held on April 
23, 2009. 
 
Public Officials Briefings 
Public Officials from all of the Partner communities 
were invited to meetings during the development of 
the US-56 Corridor Management Plan.  Briefings were  

 
provided on the process of developing the Plan and the future steps 

that would be required to move the US-56 Corridor 
Management Plan to completion. 
 
Public Officials Briefings were held on June 28th and 
29th, 2009, and on January 12, 2010, as the study of US-
56 transitioned between the major phases. 
 
Workshops 
Workshops were held throughout the development of 
the US-56 Corridor Management Plan to seek input and 
recommendations from a wide range of attendees.  
Those invited to the workshops, which were also open 
to the public, included key staff from KDOT and 
Partners, the Advisory Committee, stakeholders, and 

members of the public who had expressed interest. 
 
Public Meetings 
Preliminary recommendations were shared with the general public 
at two open house meetings, on February 9 and 11, 2010.  Due to 
the length of the corridor (22 miles), separate meetings were held 
in Johnson County (at Mildale Farms) and Douglas County (in 
Baldwin City). 
 
Study Website 
Development of the US-56 Corridor Management Plan could be 
tracked online at www.us56corridorplan.org.  Results of the survey, 
along with 
materials from 
the workshops 
and public 
meetings, were 
provided for 
those seeking 
alternative 
means of 
gathering 
information.  
Comments 
could be 
submitted on 
the study 
website as well. 
 


