Partnering Rating Summary
Project

Month Being Evaluated:

Evaluation Criteria and Scores

Evaluation Elements Poor Fair Good Excellent N/A
Work on Schedule 1 2 3 4
Profitable and within Budgets 1 2 3 4
Minimal Re-work 1 2 3 4
Adequate Recourses Available 1 2 3 4
Adequate Staff Available 1 2 3 4
Adequately Trained Staff 1 2 3 4
Communicate Effectively 1 2 3 4
Maintain Good Communication 1 2 3 4
Communicate in a Positive Manner 1 2 3 4
Communicate in Advance & Early 1 2 3 4
Daily Communication with Inspectors & Crew 1 2 3 4
Adequate Notifications 1 2 3 4
Respond to Communications 1 2 3 4
Ability to Anticipate Potential Issues 1 2 3 4
Early Identification if Issues 1 2 3 4
Fair/Timely Resolution of Issues at Lowest Level 1 2 3 4
Timely Decision Making 1 2 3 4
Open Disclosure 1 2 3 4
Be Objective and Respectful 1 2 3 4
Do not let things get Personal 1 2 3 4
Willingness to Negotiate 1 2 3 4
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Partnering Rating Summary
Project

Month Being Evaluated:

Evaluation Criteria and Scores

Quality Work 1 2

Take Pride in Work 1 2

Enjoy Work 1 2

Celebrate Accomplishments 1 2

Good Working Relationships 1 2

Respectful 1 2

Looking Forward to Future Jobs 1 2

Comments:

Signature:
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