
What is and 
is not under 

control

PILs become Public 
Affairs Managers

Bob Cook

Redefine Area  
Engineer role and 

District involvement in 
decision making

Don Drickey

State 
Compensation 
and Benefits
Warren Sick
Bob Stacks

Needs 
communicated 
to stakeholders

Salary/Benefits 
Analysis

Flex time

Local
Government

Project 
Selection

Share 
resources 

with 
stakeholders

Broader 
involvement 
in decision 

making

City 
Connecting 
Link Policy

Local
Consult

Turnback 
Policy

KDOT 
Mission

State aid 
programs….

Invest in local 
roads

KDOT Board of Directors
• Maintain momentum 
  and focus
• Provide guidance on  
  communication

Succession 
Planning

Multi-modal 
workgroup

Overtime 
pay

Unclassify 
positions

Training on 
Basics

Lon Ingram

Under 
KDOT 
Control

Jim 
Kowach

Public 
Service 
aspect

 Krista 
Roberts

Ribbon 
cuttings

Update 
KLINKS
Policies

David 
Church 

Make the local 
projects process 

easier to understand 
and use

Larry Thompson 
Maggie Thompson

Establish a 
Bureau of Urban 

Planning

Terry Heidner

Educate 
about KDOT-
Tell our story

Julie Lorenz

Increase KDOT's  
involvement in 

local 
communities

Promote in 
media

Pursue 
more 

awards

#1 
Make KDOT a 

more desirable 
place to work

Jim Kowach
Marci Ferrill
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#2 #2 
Nurture better Nurture better 

relationships with relationships with 
Local Local 

Governments Governments 
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#3 
KDOT's  

Roadmap for 
Continued Success 
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  Ron McMurry
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