Section 8:
Economic Development
What role does economic development play in transportation?

T

he T-WORKS transportation program was designed
to create jobs, preserve highway infrastructure
and provide multimodal economic development
opportunities across the state. The program was developed
with input from more than 2,000 Kansans in order to create
a better business model for transportation. Input from
those stakeholders helped craft the following key features
of T-WORKS:

Figure 8-1: The Use of TREDIS in Evaluating T-WORKS Projects

• A new highway project selection process that uses
engineering data, local input and economic impact
analysis to evaluate projects. Economic impact
analysis helps Kansans get a good return on their
investments. This process is illustrated in Figure 8-1.
• An expanded Economic Development Program, which
will be more flexible and responsive (i.e. ,decisions
made in 45 days or less) to help communities
capitalize on emerging economic opportunities.
• A regional transit approach to make services more
efficient and expand coverage across the state.
• More Kansans will have access to air ambulance
services thanks to a strategic selection process for
aviation projects.
• An expanded Rail Program that will now allow
shippers and industrial parks to be eligible for program
funds along with local governments.
• And T-WORKS means that Kansas highways can be
maintained at the performance level Kansans have
come to expect.1

1 KDOT, www.ksdot.org/tworks
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Under T-WORKS, economic impact analysis was used as
a factor in selecting highway expansion projects. Through
an extensive public engagement process, Kansans made it
clear they want transportation investments to be linked to
the economic priorities of the state.
To analyze the potential economic impact of highway
expansion projects, KDOT adopted the use of the
Transportation Economic Development Impact System
(TREDIS) economic model, created by the Economic
Development Research Group. TREDIS estimates the
number of long-term jobs, increase in Gross Regional
Product, added safety benefits and income growth that
would result from an expansion project. These factors
are weighed against the cost of the project to determine
its overall economic impact score. To calculate that
score, TREDIS relies on county-level economic data
about employment patterns, business activity and freight
movements by type, amount and value. Rural and urban
projects are scored separately. KDOT also discusses with
communities how they are impacted by projects.2
As part of T-WORKS, $1.7 billion was programmed for
expansion and modernization projects across the state.
An estimated $10 billion in economic impact will be
generated. In the 5-County region under T-WORKS, over
$650 million in highway modernization and expansion
projects have been programmed, resulting in an estimated
economic impact of over $8.5 billion. Those projects
are listed in Table 8-1. The construction of the South
Lawrence Trafficway provides the highest economic
benefit in the state, with a cost of $192 million and a
economic benefit of $3.7 billion.

Table 8-1:T-WORKS Modernization & Expansion Projects in the 5-County Region
Project
I-70 and K-7 in Wyandotte County – Interchange Improvements for Phase 1, 2 and 3
This project has an excellent economic impact including helping support continued growth at the Legends. It will address the most congested
movements within the existing interchange and replaces some deteriorated I-70 pavement. KTA will contribute funds for construction commensurate
with the improvements gained to their maintenance responsibilities.
I-35 Interchange at Homestead Lane between Edgerton and Gardner
This project is critical to handle truck traffic from the area and opens it up for new development. This fast-track project is expected to be completed
by 2013. Johnson County will provide $35 million towards construction of the local network connecting the interchange to the new intermodal
facility.
I-435/I-35/K-10 and Lackman Road – part of the project known as the Gateway Project (Yellow). First phase – improve ramps/add lanes on I-35
from 119th to I-435.
This is the first phase of the Gateway Project, which provides immediate and significant improvements to one of the biggest bottlenecks in the state.
This project has a tremendous economic benefit for a relatively low cost.
I-435/I-35/K-10 and Lackman Road – 2nd phase of the Gateway project (Orange). Builds 2-lane flyovers from I-435 to I-35, adds auxiliary lanes
to just north of 95th street. Improves interchange and K-10 from Ridgeview to I-35.
While the most expensive project in T-WORKS, there’s regional support for this project because people worry this growing bottleneck threatens
traffic flow and economic activity. Full build out of the Gateway is $600 million; this second phase at $249 million should provide acceptable traffic
operations for the next 20-25 years. Olathe and Lenexa have agreed to consider phasing and sequencing concepts that may prolong adverse impacts
to the local street connections but would reduce the total cost of the project. This is a design build project.
South Lawrence Trafficway (SLT) in Douglas County–construct 4-lane freeway from US-59 to K10
The SLT received strong regional support and is viewed as an important regional connector linking Topeka, Lawrence and Johnson County. This
project has the highest economic impact in the T-WORKS program.
US-69 improvements: I-435/Quivira to 119th in Johnson County
US-69 is Overland Park’s top priority. Overland Park will contribute $8 million towards construction and $4 million for project development.

Construction
Cost Estimate
(in millions)
$68

Economic
Impact
(in millions)
$1,123

$26

$629

$14

$1,055

$249

$1,375

$192

$3,710

$102

$779

2 KDOT, Using Economic Impact Analysis to Select Highway Projects,
http://kdotapp.ksdot.org/TWorks/docs/doing-biz_economic-impact.pdf

36

