Kansas ITS Project Form Companion Sheet

Project Name (with ITS Involvement):

(Enter the name of the project that involves ITS.)
KITS ID:

(leave blank)

Project Champion (Name/Bureau):

(Enter the major stakeholder of the project including both name and bureau.)
KDOT Project No.:

(fill in if known)

Project Description:

(Enter a brief description of the project providing as much detail as possible regarding the goals of the project.) FORMTEXT 


Resources:  Advisory Project Team
Applicable User Services/Functional Areas:




(Check off the agencies or bureaus that would be advising on the project.  These could also be stakeholders.  If an agency or bureau isn’t listed, please check off the “other” box and enter the name of the agency next to it.  More than one agency can be added.)
(Check off which ITS services the project will provide. Some projects may fall under more than one ITS area or service.  This information will be used to classify the different projects into ITS groups.)

Related Projects/Interfaces:

(Enter any other project or system that is closely related to this project.  This information will help coordination internal to KDOT when multiple areas have an interest in a project.)

Telecommunication Needs/Considerations:

(Enter the telecommunications requirements to be considered for this project).

Design Needs and Considerations:

(Enter possible design requirements or associated design concerns for this project.)

Deployment Timeline:

(Check the boxes that correspond to the expected duration of the project.  Each box represents a quarter of a year.  If the project is planned for more than 10 years in the future, please check the “long term” box.)

          

Estimated Costs:

(Enter the estimated costs of the project.  As the project status changes, costs should be more accurate.)
Benefits: 

(Check the boxes that correspond to the expected types of benefits that will result from the project.)
Funding Sources:

(Enter the source of project funding.  This will be an anticipated source of funds if the project has not been funded yet, i.e. listed as proposed under project status.  This will be an actual source of funds if the project status is ongoing or completed.)

Project Type:  (Enter the type of project using one of the following four descriptors: planning study, technology assessment, new deployment, deployment expansion.)
Project Status:  (Enter the status of the project using one of the following key words: proposed, funded, ongoing, completed, or dropped.)
Completion Date:  (For proposed, funded and ongoing projects, enter the anticipated completion date of the project.  If the project has already been completed, enter the actual completion date.
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